Port Security Grant Program
Application Process Workshop

August 28 & 29, 2008



Welcome and Introductions

c- |
e Sign-in Sheet
e Housekeeping
e Agenda
e Introductions
e EXxpectations
e Questions



Overview

e FEMA Grant Programs

http://www.fema.gov/government/qgrant/psqp/index.shtm
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Response
! Purpose: The PSGP provides grant funding to port areas for the protection of critical port
infrastructure from terrorism. PSGP funds help ports enhance their risk management capabilities
domain awareness, training and exercises, and capabilities to prevent, detect. respand to, and
recover from attacks involving improvised explosive devices and other non-conventional weapons

Recovery
Resources

Eligible Applicants:

« Owners and operators of federally regulated terminals, facilities. or U.S. inspected passenger
vessels as defined in the Maritime Transportation Security Act (MTSA) 33 Code of Federal
Regulations CFR Parts 101. 104, 105, and 106

Port authorities or other State and local agencies that provide layered security protection to
federally regulated facilities in accordance with an AMSP or a facility or vessel security plan
Consortia of local stakeholders (such as river groups. ports. and terminal associations)
representing federally regulated ports, terminals, U S. inspected passenger vessels, or ferries
that provide layered security protection to federally regulated facilities in accordance with an
AMSP or a facility o vessel security plan

« Group | and Il Fiduciary Agents as identified in the FY 2007 PSGP Supplemental Guidelines

PSGP Program Guidance and Application Kit LI
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http://www.fema.gov/government/grant/psgp/index.shtm
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e VVirginia Department of
Emergency Management

— http://www.vaemergency.com/grants/index.cfm
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e Funding Priorities
- Risk-based funding
- Regional Security

e Overarching Priorities
- Enhancing Maritime Domain Awareness (MDA)
- Enhancing IED
- Training & Exercises

— Transportation Worker Identification Credential
(TWIC)
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e Eligible Applicants
- Entities covered by the Area Maritime Security Plan (AMSP)
- Owners & Operators of federally regulated:
e Terminals

e Facilities
e U.S. inspected passenger vessels/ferries

— Port Authorities

- State and/or Local agencies that provide security to the port
area



Overview
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e Performance Timelines

- 2007 Supplemental Grant
e Available $1.4 million

e Sub-grantee Grant Period — December 1, 2008 — June
30, 2010

— 2008 — Grant

e Available $6.8 million (local and state)

e Sub-grantee Grant Period — December 1, 2008 —
December 31, 2010



Overview

e Eligible Costs

Approved Equipment List (AEL)
e https://www.rkb.us

e Ineligible Costs — Handout

e All projects need to be aligned with the Port
Wide Risk Management Plan


https://www.rkb.us/

Overview

«
e Cost Share/Match
- Match is CASH only
— For both Private and Public Sector

- Non-federal cost share requirement is 25% for
each project

— Only Projects over $25,000 require a match



Application Requirement

o]
e VVDEM Application

e Investment Justification

http://www.vaemergency.com/grants/2008PSGP.cfm




Application Process
-

When are the Applications Due?

Completed applications are due no later than
Tuesday September 30, 2008 COB

Only applications postmarked by the due date will be
accepted



Application Process

c- |
The mailing address for all applications is:

Virginia Department Emergency Management
Grant Management Office

10501 Trade Court

Richmond, VA 23236



Application Process
-

e Access to information — Homeport
e Vetting Process

e Notification of Award — Processed around
December 1, 2008



Recap

e Submission — Coversheet, Signed VDEM
Application, and IJ are due by September 30,
2008 COB

e Ensure that all requests have been identified

on the a
Check a

oproved AEL and/or grant guidance.
gainst the ineligible cost list

provided.

e All projects submitted must have a regional
focus and be risk-based.



Recap
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e Technical Questions/Grant Related:

— BIll Lawson @ william.lawson@vdem.virginia.gov or 804-
897-6500 ext. 6604

— Cheryl Adkins @ cheryl.adkins@vdem.virginia.gov or 897-
6500 ext. 6597

e Policy/Program Related Questions:

- Roger Tomlinson - @ roger.tomlinson@uscg.mil or (757)
295-2030



mailto:william.lawson@vdem.virginia.gov
mailto:cheryl.adkins@vdem.virginia.gov
mailto:roger.tomlinson@uscg.mil

Questions?
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